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Social impact

Our Group vision is ‘creating places that  
work for everyone’. Creating social impact  
is at the centre of everything we do.

We use commercial approaches to deliver 
social outcomes and the profit we make  
is reinvested to make a difference to people, 
places and planet. Over the last year, we  
have made a significant impact on some  
of the most challenging problems in society  
and helped people to overcome barriers  
to reach their potential. 

Social Impact 
Outcomes 
delivered

Supporting
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1
Creating social impact 

opportunities by  
providing employment  
or training and making  
it a requirement in our 

supply chain.

Places Impact
Places Impact is our Group-wide function 
responsible for delivering social impact.  
Its three key roles are to: 

1 Maximise the social value of our existing 
activities across the Group.

2 Multiply our social value by creating new 
opportunities to deliver impact. 

3 Measure social impact across the Group. 

All activities delivered by Places Impact align 
with the IMPACT principles:

 — Innovative: New ideas to deliver social 
change are tested. 

 — Measurable: Effective processes are in 
place to measure social impact and learn.

 — Purposeful: All activities are directed at 
addressing a clear social issue in a timely 
way that aligns with Group priorities. 

 — Accessible: Services will be accessible 
and inclusive. 

 — Collaborative: We will work in partnership 
across the Group and externally. 

 — Transferable: Approaches that we test 
will have the potential to be replicated 
across the Group in other neighbourhoods. 

Our social impact:

 £79m
social value generated  

by our regulated activities.

£195m
in social value generated by our  

leisure business for local authorities  
through improvements in physical and mental 

wellbeing, educational attainment  
and reductions in crime. 

Over  

2,700
people helped into work,  

training, skills development or  
volunteering opportunities. 

Over  

82,200
children learning to swim each week  

at Places Leisure facilities.

5,300
people helped who were homeless  

or at risk of being homeless. 

14,000
opportunities provided for  

young people to fulfil  
their potential.

Social Impact

How we create social impact
Across the Group, we create social impact  
in three ways:

2
Generating social value 

through our services, such 
as providing specialist 

support, running leisure  
facilities and offering  

affordable credit.

3
Taking additional steps  
to deliver social value  
by providing grants, 

volunteering 
opportunities, fundraising 

or social investment  
to make a positive 

difference to  
people’s lives. 
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Reducing homelessness 
Homelessness is a growing challenge across 
the UK. Shelter states that there are over 
300,000 homeless people living on the streets, 
in temporary accommodation or ‘sofa surfing’ 
with family and friends. Across the Group,  
we have supported 5,300 people who were 
homeless or at risk of being homeless over  
the past year by providing accommodation  
and specialist support. 

In Westminster, for example, RMG runs  
the Housing Options Service in partnership 
with Shelter and The Passage charities to 
support people at risk of homelessness. The 
contract is focused on prevention and early 
intervention. Nearly 2,000 people have received 
advice and support over the last year and 608 
people have been successfully moved into 
permanent accommodation.

Living Plus offers accommodation  
and specialist support for homeless people 
including refugees, families, and people with 
complex needs. In Bristol, for example, Living 
Plus runs three hostels, which support 44 
clients with issues including homelessness, 
mental health and substance misuse. 

A Group-wide team is being led by Living 
Plus to develop further innovative solutions  
to address homelessness in the UK. 

Tackling domestic violence 
Official statistics show that in the last year,  
1.3 million women and nearly 700,000 men 
were victims of domestic abuse. The Group 
provides services directly and with specialist 
partners to support people who have suffered 
from domestic violence. 

For example, in Northumberland, Living 
Plus provides an integrated domestic abuse 
support service, which includes a refuge and 
independent domestic violence advisors for 
high-risk cases. The advisors have supported 
678 people in the first year and the refuge 
provided safe accommodation for 102 people. 

Our affordable housing businesses have 
signed up to the ‘Make a Stand’ campaign to 
support people who are experiencing domestic 
abuse. The campaign pledged to implement 
policies and procedures to help customers  
and staff, so they know where to go for help. 

Offering affordable credit
In the UK, many families are under financial 
pressure and over six million people turn to 
alternative finance, such as high-cost payday 
lenders, to make ends meet. To help address 
this issue, Places for People Financial Services 
provides financial products, such as affordable 
loans, to customers. 

So far, over 13,000 affordable loans  
have been provided to a value of £10m, with 
customers saving an average of £235 on a £500 
loan, compared to a doorstep lender. A recent 
survey of customers found that 80% said 
borrowing from us had helped to reduce their 
levels of stress and 73% reported improvements 
in their wellbeing. 

Places for People Financial Services  
has won the Feefo Gold Service award, an 
independent seal of excellence. The award 
recognises businesses for delivering an 
exceptional customer experience, as rated  
by customers. 

Supporting older people
The population in the UK is ageing. In 

mid-2014, the average age exceeded 40 for  
the first time, and by 2040 nearly one in seven 
people is projected to be aged over 75. Across 
the Group, we are delivering a wide range of 
activities for older people, including support  
for people with dementia, reducing loneliness 
and promoting physical activity. 

Shape Lancashire, which is funded by our 
Homechoice programme, delivers activities  
for older people living in our housing in Preston 
and Bury. We provided over 500 opportunities 
for customers to take part in the project, which 
aims to address issues such as loneliness and 
isolation, as well as improving general wellbeing. 

Similarly, the Touchstone Fund has 
supported two projects that use reminiscence-
based activities to engage older people with 
dementia. This involves encouraging people  
to write about their life through prose, poetry, 
photographs and drawing memories. Through 
this process, people gain companionship and 
mental stimulation. It also helps to improve 
their wellbeing and reduce isolation. 

Employment and training 
opportunities 

Employment is at record levels, but  
there is still a need to inspire the workforce  
of tomorrow and help people back into work 
who have faced challenges in their lives. Over 
the last year, we have worked with partners  
to support over 2,700 people into employment, 
training or development opportunities. 

In Lancashire, Places Foundation is 
delivering the Building Better Opportunities 
project, which is led by Selnet UK and funded 
by the National Lottery Community Fund and 
the European Social Fund. Over 50 of the most 
economically and socially excluded people have 
been helped to improve their life chances and 
find work or training through the programme. 

The project works closely with the 
Millbank Wellbeing Centre run by Living Plus, 
which supports young homeless families, and 
with external agencies such as Job Centre Plus 
and Homechoice-funded Chorley Youth Zone.

Supporting people to 
reach their potential
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Allenbuild has worked with the Rothschild 
Foundation to involve young people in the 
construction process at our Golden Meade  
site, in partnership with an organisation called 
Volunteer it Yourself. Over 20 young people 
have learned essential trade skills through  
the project, such as bricklaying, painting, 
decorating, plumbing and tiling, and five young 
people have already progressed into other 
employment. A Channel Four documentary 
called ‘Building Britain’ featured the work at 
Golden Meade and explored how teenagers  
are being equipped to deal with the UK’s 
housing issues.

Improving health  
and wellbeing 
The health and social care system in the UK  
is under immense pressure due to rising 
demand and budget challenges. The Group  
is helping to respond to these challenges by 
offering supported housing and providing 
leisure facilities which improve health and 
wellbeing and have over 30 million visits a year. 

Last year, Living Plus set up new 
step-down services for customers leaving 
hospital. This helps to relieve ‘bed-blocking’, 
which in turn saves the NHS money and 
provides a better transition for patients back 
into their community. Across Living Plus,  
93% of customers said the service has had  
a positive impact on their life. 

In Rotherham, Places Leisure works in 
partnership with a social prescribing mental 
health scheme to provide physical activities, 
buddy sessions in the gym, nutrition 
workshops, mind and wellbeing workshops 
and support to access other community 
services that promote independence. 

Places Leisure runs an ‘exercise on 
referral’ programme at 60 sites for people  
to access opportunities for physical activity. 
This enables GPs and health professionals  
to directly refer patients who are sedentary  
and have one or more medical conditions.  
The 12-week supervised exercise programme 
is delivered on site by qualified fitness 
instructors, with the aim of developing 
positive, long-term behavioural change. 

Engaging young people 
Youth services across the country have 
reduced as a result of public sector spending 
cuts and there is widespread concern about 
knife crime. The Group has provided over 
14,000 opportunities for young people to fulfil 
their potential by supporting positive activities 
in communities. 

Our affordable housing business is 
working with the Blackburn Rovers Community 
Land Trust to deliver weekly sports sessions  
in our neighbourhoods, using investment from 
Homechoice and the Premier League. So far, 
900 opportunities have been provided for 
young people to attend sessions, engaging 
them in activities that promote positive 
behaviour, improve their physical abilities and 
help them to realise their potential. Anti-social 
behaviour in the area has fallen by 18% since 
the project started. 

In Chorley, our affordable housing business 
is a founder patron and funder of the Youth 
Zone, a cutting-edge facility that has over 5,400 
members. The centre offers fully equipped 
exercise and boxing gyms, a music studio,  
a climbing wall and a craft room, as well as 
training in employment and life skills. Reduced 
bus fares have even been negotiated with the 
local bus company to enable young people 
from surrounding areas to travel to the Youth 
Zone and access the services on offer.

Supporting digital inclusion 
Digital exclusion can cause social isolation 

and prevent people from accessing essential 
information and services. According to charity 
Good Things Foundation, just over 14% of 
people in the UK are digitally excluded, in that 
they are unable to access information online. 

Across the Group, our businesses are helping 
customers to overcome these barriers. 

For example, Cotman Housing is delivering 
the ‘Too Old to Learn — Never’ project, with 
support from the Touchstone Fund. More than 
200 older customers from Essex and Norfolk, 
aged from 60 to over 80, took part in the project 
with the aim of getting online and reducing 
digital exclusion. 

Volunteer customer champions are also 
providing one-to-one home visits to support 
other customers, enabling them to keep  
in touch with family members and friends,  
shop online and play games to keep their  
minds active. 

The success of the project has gained 
national recognition, with two of the customer 
champions showcasing the project at a 
Housing Quality Network event in London. 

In addition, we set up a Digital Champion 
project that involves front-line staff referring 
customers for support to our Digital Inclusion 
Officer, who signposts them to free courses  
in their local area at community centres and 
libraries. We have also been consulting 
customers about making improvements to our 
online services to make them more accessible 
and we have developed an action plan of 
priorities to address their needs.

Improving wellbeing  
for older people
Living Plus has been working with Oomph,  
an award-winning social enterprise, to provide 
exercise classes for older people across  
14 sites. Sport England has subsidised the 
programme, which has trained 21 instructors 
to run sessions for 1,512 participants. The 
sessions include activities to develop strength, 
flexibility and coordination, with games such 
as Slipper Soccer, Armchair Volleyball and 
Clock Cricket. Games are accessible to people 
with a variety of needs and have helped to 
improve wellbeing for participants.

CASE STUDY

Social Impact
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Managing successful 
neighbourhoods 
Over 77,000 opportunities were taken up  
by customers involved in events in their 
neighbourhoods. Our award-winning 
neighbourhood planning and neighbourhood 
assessment processes have been 
mainstreamed in our affordable housing 
businesses. The neighbourhood planning 
approach identifies and addresses specific 
challenges facing each area and reflects the 
priorities of local residents. 

This involves assessing indicators such as 
customer profile, satisfaction and engagement, 
allocations and lettings, void management, 
repairs, asset investment, income recovery, 
community safety, site services, kerb appeal 
and environmental improvements, to 
understand the key drivers of neighbourhood 
performance and develop local action plans  
to address them. 

Supporting active 
communities 
The benefits of physical activity are well-
known, but data from Sport England shows 
that 25% of the population is currently inactive. 
Across the Group, we are providing 
opportunities for people to take part in physical 
activity to improve their health and wellbeing. 

Places Leisure is delivering a Healthy 
Communities strategy across 38 local 
authorities. Activities are tailored to meet  
local needs and developed in consultation with 
local authorities and clinical commissioning 
groups. At our leisure centre in Wandsworth, 
for example, there were over 9,000 referrals 
last year and 76% of participants were from  
the most deprived parts of the borough. 
Activity levels have increased by 72%  
across participants over the 12 weeks  
of the programme. 

In Hull, our affordable housing business  
is working with partners including UK Active, 
the Royal College of Paediatrics and Child 
Health, and Liverpool John Moores University, 
to increase physical activity for 4,000 families. 
This cross-sector initiative is funded by Sport 
England to encourage families to enjoy a range 
of fun activities, connect to their local facilities 
and open spaces, and increase physical  
activity levels. 

Investing in communities 
Our Homechoice programme funds projects 
that improve customer experience in affordable 
housing neighbourhoods across the country. 
Over the last year, the programme has invested 
£220,000 and obtained over £82,000 in 
additional match-funding to deliver projects  
in communities. For example, the programme 
supported the ‘Sustaining Tenancies at Risk’ 
project in North East England, which is a 
partnership project between Living Plus and  
a range of specialist organisations to support 
customers who are struggling with their 
tenancy. Customers are identified by local 
teams and referred to Living Plus staff to 
assess and support their needs. 

The annual Touchstone Fund delivered  
by the Places Foundation provides grants to 
improve and enhance neighbourhoods where 
the Group has a presence. The fund was 
launched in late 2013 and is now in its fifth 
successful year of operation. The latest cohort 
of projects focuses on routes to employability 
and tenancy sustainability. For example, the 
fund supported the ‘Healthy Standard of Living 
for All’ project, which helps 16-25-year olds to 
set up and sustain their first home after leaving 
temporary accommodation. Sessions focus on 
finances, home conditions, health and safety, 
safer estates and planning for the future.

Supporting new businesses
Our joint venture at East Wick and Sweetwater 
at the London 2012 Olympic Park has 
established a growth fund to invest £500,000 in 
start-up businesses over 10 years. We are also 
working with Makeshift to develop workspace, 
community facilities and retail space for new 
business in this thriving part of East London. 

The Places Foundation invested  
£100,000 in the Big Issue’s ‘Invest Corporate 
Social Venturing’ programme in 2014. The 
programme provided mentoring and finance 
for 30 early stage social businesses, in 
partnership with Barclays Bank, Fusion21, 
First Ark, Experian and the University  
of Northampton. 

These businesses are now repaying  
the loans and delivering a positive social 
impact. Parent Hub, for example, is one of  
the businesses supported by the programme.  
It has developed a smartphone app that 
facilitates two-way communication between 
parents and teachers, to help engage parents 
in their child’s learning, particularly in areas 
where parental involvement is weak.
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Improving community 
spaces 
Community buildings where people can meet, 
socialise and take part in activities are an 
essential aspect of thriving places. Our ‘Major 
Works Makeover’ programme brings together 
Group companies and supply chain partners  
to deliver an annual makeover to a local 
community facility nominated by our front- 
line staff. 

In 2018, we renovated the Ivy Street 
Community Centre in Blackburn, located in  
an area where we have 130 general needs 
properties and a supported living scheme.  
The centre provides a wide range of services 
and social activities for local people, including 
youth groups, services for disabled adults, 
sport clubs, parent and toddler sessions and a 
drop-in family health clinic. The improvements 
to the centre were co-ordinated by Places 
Impact and delivered by our property services 
division, along with supply chain contractors, 
including Novus Property Solutions and ENGIE. 

In Bradford, our Homechoice programme 
has funded the Lower Grange Community 
Centre to deliver activities to improve 
customers’ wellbeing, support them to get 
online and develop new skills. The centre is a 
focal point for the local community. Our funding 
has enabled it to obtain further external 
support to expand its growing range of 
activities to meet local community needs.

Activities include a youth club, keep-  
fit classes and digital inclusion training,  
and health and beauty courses. To date, over  
650 opportunities for people to participate  
in activities have been provided, with over  
90 sessions delivered and 63 people  
receiving training. 

Fundraising for charities 
Our staff actively fundraise for charities that 
focus on a wide range of social issues. Staff  
can apply for match funding from the Group  
for donations of up to £250. 

For example, colleagues from RMG run  
a ‘wellbeing calendar’ that includes staff 
support for social responsibility initiatives and  
a portfolio of major charities. In 2018, staff from 
RMG’s Northwich office raised over £30,000  
for the Booth Centre homelessness charity  
in Manchester, as well as support-in-kind 
through volunteering. 

Staff from Brio organised a 5k charity walk 
in Chapelton and raised £1,750 for the North 
East Sensory Services charity. A further charity 
walk is planned for 2019.

The managing director of Millwood 
Designer Homes, meanwhile, completed a 
charity trek that raised £100,000 for the Atlas 
Foundation. The trek was undertaken in a 
personal capacity, but was well-supported  
by Millwood colleagues, suppliers and 
subcontractors.

Cotman ‘Still on the go’ — 
Sport England project
‘Still on the go’ is a Cotman Housing 
Association project funded by Sport 
England and delivered in partnership 
with Places for People Leisure. The 
project aims to support physically 
inactive older people to achieve a 
minimum of 30 minutes’ exercise  
a week, in line with Sport England’s 
strategic ambitions of encouraging  
an active nation. 

It explores ways to overcome 
barriers to exercise, such as fear, lack  
of confidence and financial deprivation,  
 

through one-to-one work and peer 
support from a pool of customer 
ambassadors. 

Fifteen project-specific sessions  
are delivered each week through Places 
for People Leisure’s Riverside Centre  
in Norwich. These range from off-site 
activities in sheltered housing to zumba 
classes, gym and aqua-fit sessions at 
the centre. By February 2019, 10 months 
after going live, the project celebrated  
its 200th customer.

CASE STUDY



Improving energy efficiency
Our affordable housing business has invested 
over £13.2m on home improvements in our 
properties throughout 2018/19, future-proofing 
our homes and making a real difference to the 
lives of our customers. 

In addition we invested £4.2m in various 
energy efficiency projects — an increase of 
£500,000 on 2017/18. These improvements 
have reduced the emissions of our affordable 
housing stock by over 205,000 CO2 kg per year. 
This equates to an average reduction of 554kg 
of CO2 and £90 of running costs per property, 
per year. 

We replaced the windows and external 
doors on 1,187 properties to make them more 
energy efficient. We also replaced 2,042 boilers 
and improved the loft insulation on over 110 
properties, enabling our customers to heat 
their homes more effectively and efficiently.

Reducing corporate energy 
consumption
We are always looking to find ways to reduce 
our energy consumption, such as introducing 
more efficient IT equipment or promoting 
energy-saving behaviour among our teams. 

Our corporate offices achieved notable 
progress in this regard, decreasing electricity 
consumption by 3.86% and gas by 16.71% 
during 2018/19. 

The solar PV panels at our Group Support 
Office have generated 257,242kWh of electricity 
since they were installed in June 2013. This 
green energy helps to reduce our overall 
carbon footprint. The PV consumption is 
monitored monthly and all electricity generated 
is used to power the office. 

Touchstone achieved further energy saving 
success, retaining its ISO 14001 and 50001 
certification and reducing energy use across 
two offices by 25.6%. 

Reducing travel
Business travel during 2018/9 decreased 

by 130,573 miles, a fall of 6% from the previous 
year, helped in particular by an increased use  
of video conferencing. During the same period, 
over 5.3 million business miles were saved 
through video conferencing, which is the 
equivalent of 1,549 tonnes of CO2.

We recognise that travel is an essential 
part of our business, so where we are unable  
to reduce the mileage or use alternative 
technologies like video conferencing, we are 
taking other measures reduce our impact  
on the environment. 

The average CO2 emissions of our company 
car fleet is 117.9 g/km CO2 per vehicle, which  
we are working to reduce. Our company car 
options now include nine types of electric/hybrid 
vehicle, and half the fleet for Millwood Designer 
Homes are hybrid and electric vehicles. 

Touchstone has introduced a car sharing 
initiative, offers discounts for public transport 
and promotes a cycle-to-work scheme to 
encourage staff to think differently about how 
they travel to the office.

New technology is helping us to reduce our 
impact on the environment yet further. For 
example, Castle Rock Edinvar is piloting an 
e-bike scheme for travelling between its 
Edinburgh offices. 

Reducing waste
Waste is a growing problem and has been  
the focus of much media coverage in recent 
months. The Group has introduced a number  
of initiatives to reduce waste and 72% of waste 
produced at our corporate offices was recycled 
this year. Recycling initiatives include 
awareness days and office recycling campaigns. 

Although recycling is crucial, however, 
preventing the production of waste in the first 
place is even better. We saved 244,499 sheets 
of paper by encouraging staff to take more 
responsibility for printing documents and 
avoiding unnecessary printing. 

At our Brio sites, we consider the 'five Rs’ 
of refuse, reduce, reuse, rot, recycle when 
commissioning developments. Customers  
are encouraged to drive less and use our 
shuttle bus service. Locally-sourced food is 
also available at the on-site Slate and Grain 
restaurants to reduce food miles. 
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Avoiding landfill 
Our Property Maintenance department 

diverted 93% of its waste from landfill during 
2018/19. Similarly, Allenbuild’s effective  
waste management practices at its new  
build developments ensure that 96% of 
non-hazardous waste is diverted from landfill. 
Outstanding site results include Brooklands 
Square, which diverted 98% of waste  
from landfill. 

Other successes include Hope Social 
Enterprises in Cambridgeshire, part of the 
Chorus Homes Group, which runs a furniture 
shop that recycles second-hand furniture. 
During the last year, 543 customers purchased 
items resulting in a £11,000 turnover, and 
preventing more unnecessary landfill. 

Measuring impact: Social 
Value Dashboard

Technology can play a vital role in 
measuring and understanding how we deliver 
social value. Working with award-winning 
social enterprise Reason Digital, we have 
invested in the development of a social impact 
measurement and analytics app: the Social 
Value Dashboard.

The Social Value Dashboard provides a 
Group-wide approach to capture, analyse and 
report on a diverse range of social impact 
outcomes. As a digital application, it can be 
used by front-line staff to record social value 
and customer engagement activities.

The dashboard is now live across our 
affordable housing businesses and is currently 
being rolled out to all Group companies.  
In 2018/19, we reported 42,000 social value 
opportunities, from financial and digital 
inclusion work with older customers, through 
to sports projects for younger people. 

The dashboard also recorded 35,000 
opportunities for customers to engage with us 
to help shape the way we deliver our services.

Social value monetary figures are 
calculated by using the established HACT 
methodology for the affordable housing total 
and the Sheffield Hallam method for our  
leisure total. 

Zero C - Roborough  
eco-village
Roborough Eco Homes in Bickleigh, 
Devon, won the highly-coveted gold 
award for Best Sustainable Development 
in the WhatHouse? Awards. Judges said 
it was a “triumph in delivering truly 
eco-build housing which successfully 
combines stylish design with carbon 
conscious living.” 

Celebrating the country’s very best 
new homes, the WhatHouse? Awards 
are judged by an extensive panel of 
property experts, including architects, 
surveyors, property writers and industry 
specialists. The panel remarked that 
Bickleigh was an “eco-benchmark that 
others would do well to follow.”

Offering a range of two- to five- 
bedroom homes, and one- and two-bed 
apartments, the Bickleigh development 
boasts fantastic sustainable qualities, 
capable of achieving a 100% reduction in 
target emissions compared to building 
regulations guidelines.

Using the latest energy-saving 
technology, combined with highly 
efficient, durable materials and 
construction methods designed to 
minimise waste, the homes are striking 
in appearance and built to last. 
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The strategic report was approved by  
the board of directors on 18 July 2019  
and signed on its behalf by:

David Cowans, Group Chief Executive. 
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