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Welcome to Places for People and the 
Emerging Talent programme. We’re 
looking forward to you being part of 
our new cohort of talent and seeing 
you succeed over the next two years. 
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Places for People’s mission is to create 
places that work for everyone. In doing  
so, we aim to make a positive difference  
to the lives of people right across the UK.

With an eye on the future, the Emerging 
Talent programme provides you with 
opportunities to flourish, thrive and grow. 
You’ll get the chance to learn new skills,  
gain technical knowledge from industry 
experts and support sector-wide innovation.

Your voice and opinion are welcome 
additions to our organisation and  
we can’t wait for you to get started.
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Emerging Talent is a work-based 
development programme that 
supports talent across the Places 
for People Group. It combines 
job-based training, a comprehensive 
learning and development 
framework, and the opportunity  
to deliver social value.

What is the Emerging 
Talent programme?
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The programme will focus 
on developing three areas 
— your knowledge, technical 
ability, and essential skills 
— all supported and 
underpinned by accredited 
providers and partnerships. 

1/ Build your knowledge 
Throughout the two-year programme, you’ll 
gain a wider knowledge of our organisation, 
your team and the housing sector. Places for 
People is an industry leader and you’ll be 
supported by our in-house experts. The 
programme guarantees the chance to meet, 
and learn from, the Group’s CEO, executive 
board members and senior leaders. You’ll 
regularly hear from in-house speakers who will 
share their knowledge and sector experience. 

We’ll encourage you to put this knowledge into 
action through our Innovation Hub, an early 
careers project for all our current and former 
Emerging Talent members. 

The Hub offers a creative space where members 
can discuss, debate and create innovative ideas 
to support the Group’s strategic direction. 
Your focus will be on four key areas; people, 
commercial, sustainability and customers.  
To help generate ideas, discussions will be 
facilitated by senior leaders from across the 
organisation and you’ll be encouraged to use 
your experience to challenge and question 
the status quo.

2/ Gain technical skills 
Places for People is a large and diverse Group 
which means we need a talented range of 
people with a wide range of technical skills. 
Roles are incredibly varied so there is no 
one-size-fits-all approach to helping you 
increase your technical knowledge.

As a result, we’ll provide you with a bespoke 
technical development plan enabling you to 
learn all the skills you need to carry out your 
day-to-day role. This will be tailored to your 
ability and academic background as well as 
the future needs of the business and your 
role. It could include support such as team 
shadowing, e-learning and external courses. 

Throughout your two years we’ll encourage 
you to complete a relevant professional 
qualification, delivered by one of our 
Ofsted-approved providers. We have hundreds 
of courses available but if there’s a topic you 
think is missing, we’ll work with you and your 
business area to meet your need.



06

Em
erging Talent M

anagers G
uide

3/ Develop essential skills 
Essential skills are the core, interpersonal 
competencies you need to succeed in the 
workplace.

Within the Emerging Talent programme,  
we help to develop your essential skills  
in collaboration with the Skills Builder 
Partnership. 

The Skills Builder Partnership has carried  
out extensive research to identify eight, 
universally recognised skills that individuals 
need to support employability, career 
progression and development, shown  
in the table opposite.

Throughout the programme, you’ll be 
assigned monthly learning content focusing  
on one skill. A combination of e-learning, 
research and challenges will help you to  
put the skill into action. 

Skill Links to

Listening:  
The receiving, retaining and processing  
of information or ideas.

• Communication 
• Active listening

Presenting:  
The oral transmission of information or 
ideas

• Communication 
• Speaking

Problem solving:  
The ability to find a solution to a complex 
situation or challenge.

• Critical thinking
• Investigation

Creativity:  
The use of imagination and the generation 
of new ideas.

• Innovation
• Imagination

Staying positive:  
The ability to use tactics and strategies  
to overcome setbacks and achieve goals.

• Resilience
• Robustness
• Adaptability
• Self-management

Aiming high:  
The ability to set clear, tangible goals and 
devise a robust route to achieving them.

• Aspiring
• Goal setting
• Planning
• Self-management

Leadership:  
Supporting, encouraging and motivating 
others to achieve a shared goal.

• Motivating
• Interpersonal skills

Teamwork:  
Working co-operatively with others 
towards achieving a shared goal.

• Collaboration
• Interpersonal skills
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Your journey

Follow the journey 
through for an insight 
into your two years  
with the programme.

Recruitment Keep in touch

Six-month review with your line 
manager and early careers team

360 feedback

Offer accepted

Innovation Hub

Induction week

Digital transformation  
short course 

Professional accreditations End of year 
presentation

Courses on data  
fundamentals and  

digital transformation 

Internal networking events

Meet your mentor

CEO project

End of programme 
planning activity 

Innovation Hub 
continues

Ongoing workforce 
planning activities 

Social value project

Join your team

Cohort catch ups

Role of buddy for new cohort 

One to one sessions

Skill focused, monthly-
assigned learning 

1 3

12

15

5

10

2123

18

7

8

19

2

13

4

11

14 16

22

6

9

17

2024

Year 2

Invitation to present  
at leadership conference 
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Inductions week

To welcome you to Places for People, you’ll 
be invited to an induction week at our Leeds 
office. This will provide you with an insight 
into what we do, the chance to visit our sites, 
and an introduction to our CEO and executive 
board. It will also allow you to apply the 
knowledge you gain during the week. 

Monday 

• Meet the CEO

• Introduction  
to Places for 
People

• Programme 
overview

• Mentor 
networking

Tuesday 

• Executive team 
introductions

• Meet your 
manager

• Tech support

• Social media

Wednesday 

• Places for 
People road 
trip

Thursday 

• Introduction to 
our IT services

• Introduction to 
our marketing 
services

• Personality 
profile

• Placemaking 
challenge

Friday 

• Digital day

• Internal 
systems

• Innovation Hub 
launch

• MS Office 
MS Teams
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Learning

The Emerging Talent programme is a learning journey. 
Content will be delivered in a variety of ways including 
face-to-face contact, guest speakers, tasks, e-learning  
and external learning tools. 

You’ll also have access to cohort specific 
content and resources, including the:

• Skills Builder Launchpad

• Skills Builder Benchmark

• Chartered Institute  
of Management toolkit
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Our commitment to you  
Since launching the Emerging 
Talent programme in 2019, 
Places for People has supported 
an annual cohort of graduates 
who have worked across the 
Group. They have superseded 
our expectations with their 
innovative thinking, values and 
ideas, which have all benefited 
our organisation. This has been 
made possible by the ‘open door’ 
we provide to senior leaders and 
the recruitment of individuals 
that are committed to our  
SPIRIT values. 

We want to maintain this success 
and make sure that each cohort 
member will have a great 
experience throughout the 
programme. In years to come, 
our executive directors want  
all those who have taken part  
to reflect positively on their first 
two years and credit this time  
as a positive start to their career. 

Learning contracts  
After completing your 
probationary period, and within 
your six-month review, you’ll 
complete a learning contract  
in partnership with your line 
manager and an early careers 
team representative. This will 
define your ongoing careers 
programme.

The learning contract is a  
written agreement between  
the graduate and business  
area outlining the commitments 
from each party. It’s a formal 
agreement confirming 
expectations, including the 
learning being offered and 
potential development 
pathways. 

The learning contract is a 
separate document shared  
as part of your welcome pack. 

Support  
The Emerging Talent programme 
is a collaboration between the 
learner, the business area and 
the early careers team. Your 
success relies on your own 
commitment and others around 
you with this approach involving:

• learner-led activities

• your line manager 

• the early careers team 

• your wider team

• human resources and 
organisational development

• other cohort members 

• a buddy and mentors.

K
ey

 featu
res
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Pastoral support  
Throughout your time on the 
programme, you’ll have access 
to dedicated pastoral support 
which will be managed through 
a monthly one-to-one session.  
A talent co-ordinator will provide 
you with advice, support and 
guidance on all aspects of  
your career development and 
performance as well as any 
personal situations you may 
need to discuss. 

Allocated time  
Dedicating enough time to 
attend meetings and complete 
projects and your workload is 
fundamental to succeeding 
within this programme. 

The early careers team suggests 
that you should be spending a 
minimum of 20 per cent of your 
day learning and 80 per cent  
on your day-to-day role.

If at any point you or your line 
manager feel the balance isn’t 
right, please highlight this to  
the early talent team.

K
ey

 featu
res

20% learning

• On the job learning 

• New systems  
and processes 

• Emerging talent 

• Power Hours  
(online learning 
sessions)

• Places Academy  
(online training).

 
80% day-to-day role

• Business as usual 

• Tasks 

• Projects 

• Meetings.

20%
 learning

80%
 day-to-day role
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We begin to plan for when you finish the 
programme before you even start working with 
us. When the role is created, we ask managers 
what type of job they would expect you to be 
able to perform by the end of the two years. 

Throughout your time on the programme, 
the early careers team will work with you 
and your manager to identify and confirm 
what’s right for you.  

It doesn’t stop there. We take our graduate 
commitment very seriously, so will continue 
to work with you throughout your first five 
years with Places for People. This ongoing 
support includes:

What happens next?

Year 3 Year 4–5 End of Year 5

• End of programme activities
• Mentor training
• Ongoing Innovation Hub role
• Bi-annual one-to-one

• Mentor role — attending 
induction week

• Workforce planning activities

• Ongoing alumni status  
and mentor role
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This could include:

• progression within your job role 

• a promotion within your new team with  
a new title and increased responsibility

• moving to a different team using the 
knowledge you’ve gained to apply for  
new roles elsewhere in the Group.

These will be discussed at the start of  
the second year of your programme and 
confirmed with your line manager and the 
executive director for your business area. 
There will then be an internal process, 
including contractual amendments ready  
for when you finish the programme. 



Places for People Group Limited  
305 Gray’s Inn Road, London, WC1X 8QR  

www.placesforpeople.co.uk
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